
Monte Carlo Risk Analysis Questionnaire 1B



The purpose of this Questionnaire 1B is to prepare the data for entry to the Monte Carlo Risk Analysis program MCGRA_RA. It requires the User to input data from a standard Business Plan and to answer certain business questions so the program can determine the Monte Carlo Distribution Functions.

I. Reseller Information

Below are all 40 Chr
Data Entry Cell
Answer

Reseller Name *
C3


Reseller Contact *
C4


Reseller Address 1 *
C5


Reseller Address 2 *
C6


Reseller City/State/ZIP *
C7


Reseller Phone *
C8


Reseller Email *
C9


* Not Printed on Output

II. Client Information


Data Entry Cell
Answer

Project Identifier (80 Chr)
C11


Project Notes (40 Chr) *
C12


* Not Printed on Output

III. Data Questions

Data Entry Cell
Question:
(Options) Answer

C14
1.  Number of Years to Model (1, 2, 3, 4, or 5)
(1 thru 5)

C15
2.  Number of Scenarios to Run (1, 2, 3, 4, 5, or 6)
(1 thru 6)



C16
3.  Does the success of this project depend on a product or service that utilizes a new technology that your competitors do not have?
(Y/N)

C17
4.  Please enter the corresponding letter that best describes the principle market of this project.

A. Computer Hardware, Software, or Internet Related.

B. MEMs (Microelectromechanical), Semiconductor, or other electronic markets.

C. Chemical, Mechanical (includes manufacturing), or Utilities.

D. Other 
(A/B/C/D)

C18
5.  Please enter the corresponding letter that best describes this project.

A. Provides a service to customers.

B. Provides a product to customers.
(A/B)

C19
6.   Will the principle product or service of this project be initially produced at less than one-fourth the cost of the lowest current selling prices offered by competitors (be disruptive in the market)? 
(Y/N)

C20
7.  Which of the following best describes the geographical market for this project during its last year?  A) within 100 miles, B) within 500 miles, C) within your country, or D) worldwide
(A/B/C/D)



C21
8.  Which of the following best describes this project?

A. No new plant must be constructed.

B. A new plant is required and all manufacturing components can be purchased “off-the-shelf.”

C. Other
(A/B/C)

IV. Economic Data

Most of the input data required by the rest of this questionnaire comes directly from the pro forma of a business plan. However, some of the tables in the rest of this questionnaire also ask for your qualitative estimation of the “uncertainty” for many variables, or parameters. The proper answer for most of these estimations is “N” for Normal uncertainty. However, if the projected values for a variable in a pro forma are very uncertain, then the estimation for the uncertainty should be “M” for More than Normal. Conversely, if you are very certain about the projected values for a variable then the estimation should be “L” for Less than Normal uncertainty. From a statistical point of view, the M, N, and L effect the Standard Deviation of the distribution functions. 

There are three tables for variables that do not required this uncertainty estimation. Two individual variables (Projected Cash Infusion, and Debt Repayment) are not varied in the calculation and are used directly as in the business plans pro forma. And the Capital Depreciation uses the same uncertainty as the Capital Expenditures. 

Total Cash Infusion (Debt & Capital).  These values have no uncertainty.

Entry Cell
Year
Most Likely

C24
1


C25
2


C26
3


C27
4


C28
5


Investment Interest Rate (For Cash Discount Calculations).

Entry Cell
Year
Most Likely

C31
1


C32
2


C33
3


C34
4


C35
5


C36
Question:  When compared to similar projects, is the uncertainty for this variable expected to be less than normal (L), normal (N), or more than normal (M)? Enter L, N, or M.
Answer:



Capital Expenses

Entry Cell
Year
Most Likely

C41
1


C42
2


C43
3


C44
4


C45
5


C46
Question:  When compared to similar projects, is the uncertainty for this variable expected to be less than normal (L), normal (N), or more than normal (M)? Enter L, N, or M.
Answer:



The uncertainty of the Total Depreciation is determined by the calculated uncertainty of the Capital expenditures.

Total Depreciation. 

Entry Cell
Year
Most Likely

C49
1


C50
2


C51
3


C52
4


C53
5


The purpose of these next two tables (Income and Cost of Goods Sold) is to determine the Gross Profit of the project being evaluated.

Income

Entry Cell
Year
Most Likely

C58
1


C59
2


C60
3


C61
4


C62
5


C63
Question:  When compared to similar projects, is the uncertainty for this variable expected to be less than normal (L), normal (N), or more than normal (M)? Enter L, N, or M.
Answer:



Cost of Goods Sold

Entry Cell
Year
Most Likely

C66
1


C67
2


C68
3


C69
4


C70
5


C71
Question:  When compared to similar projects, is the uncertainty for this variable expected to be less than normal (L), normal (N), or more than normal (M)? Enter L, N, or M.
Answer:



All other Expenditures that effect the Taxable Income (G&A, finance costs, etc.). Do NOT include Capital Depreciation in this table!

Entry Cell
Year
Most Likely

C74
1


C75
2


C76
3


C77
4


C78
5


C79
Question:  When compared to similar projects, is the uncertainty for this variable expected to be less than normal (L), normal (N), or more than normal (M)? Enter L, N, or M.
Answer:



Distribution to Shareholders  (Dividends)

Entry Cell
Year
Most Likely

C84
1


C85
2


C86
3


C87
4


C88
5


C89
Question:  When compared to similar projects, is the uncertainty for this variable expected to be less than normal (L), normal (N), or more than normal (M)? Enter L, N, or M.
Answer:



Repayment of Debt. These values have no uncertainty.

Entry Cell
Year
Most Likely

C92
1


C93
2


C94
3


C95
4


C96
5


Question
Entry Cell
Answer

41% Income Tax (Y/N)?
C98


Other Net Increase in Cash as AP, AR, Inv, etc. (Net increase is +, Net decrease is –)

Entry Cell
Year
Most Likely

C101
1


C102
2


C103
3


C104
4


C105
5


C106
Question:  When compared to similar projects, is the uncertainty for this variable expected to be less than normal (L), normal (N), or more than normal (M)? Enter L, N, or M.
Answer:



One of these Questionnaires 2B should be prepared for each 

additional Scenario to be run (after the first).

The Parameters below are the only ones that may be changed between Scenario Runs. The Data Entry Cells below are for the 2nd Scenario. The “Project” Identifier” Data Entry Cells for the 3rd, 4th, 5th and 6th Scenarios start at C139, C168, C197, and C226 respectively.


Data Entry Cell


Project Identifier
C110


Estimated Investment Interest Rate (For Cash Discount Calculations)

Entry Cell
Year
Most Likely

C113
1


C114
2


C115
3


C116
4


C117
5


C118
Question:  When compared to similar projects, is the uncertainty for this variable expected to be less than normal (L), normal (N), or more than normal (M)? Enter L, N, or M.
Answer:



Distribution to Shareholders 

Entry Cell
Year
Most Likely

C121
1


C122
2


C123
3


C124
4


C125
5


C126
Question:  When compared to similar projects, is the uncertainty for this variable expected to be less than normal (L), normal (N), or more than normal (M)? Enter L, N, or M.
Answer:



Question
Entry Cell
Answer

41% Income Tax (Y/N)?
C128


Repayment of Debt. This value has no uncertainty.

Entry Cell
Year
Most Likely

C131
1


C132
2


C133
3


C134
4


C135
5
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